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January 21, 2025

I. In Attendance: Steve Ostrowski (Committee Chair), Nate Wurtz, Kevin Miller, Jordan Wienke, Ellen Edman, Kyle Henke (Staff Liaison), Pete Laufersweller (Park Maintenance Director & Horticulturist). Meeting started at 5:04 PM
II. Citizen comments: None
III. Approval of January 18, 2024 minutes: Motion made by Nate Wurtz along with second by Jordan Wienke. Motion passed.
IV. Unfinished Business:
a. None
V. New Business:
a. Establish Budget Calendar - The budget packet will be distributed to the remainder of the Park Board at the January 27, 2025 meeting. The public hearing on the budget will be held at the monthly Park Board meeting on February 24, 2025. Passage of the Park Board budget will be held at the monthly Park Board meeting on March 24, 2025. Motion to approve the above timeline made by Jordan, second by Nate. Motion passed.
b. Review of Draft Park Fund Budget FY 2025-2026. The draft of the 2025-2026 PB operating budget was reviewed. Revenue - Concessions is made up of 5% of the total sales of the Tropical Moose located in Kirkwood Park. Revenues from the 2025 Ball Field Rental were just under $47.5K and with the ball field rental fee increase it is anticipated that revenues will increase to $62K. “Transfers from Other Funds” is made up of reimbursements from the recreation side and will see a near an increase of $92K in 2026. Transfers from ½ Cent Sales Tax will see a drastic decrease of $300K, going from $500K to $200K, but should rebound to the prior annual amount the following year. Total Revenue variance of $321,750 between 2024 and 2025 mostly amounts to the decrease in transfers from the ½ cent sales tax. Expenses – Smaller increase (2024- $90,019, 2025 - $955,046, 2026 - $950,990) of $6k in PT Wages, due to the city offering higher PT wages. This could still increase if the city is struggling to hire PT employees. Professional Services (made-up of mowing, Green Tree, pest spray, etc) with a slight increase of $3k. Training expenses with a slight increase due to several parks employees choosing to complete professional development and the departments dedication to investing in these employees. Small Capital Expense increase due to the new Work Order System and the addition of iPads to track and handle this new system. With Total Revenues of nearly $1.9MM and Expenses of nearly $2.3MM the Net Revenue will be a deficit of just over $406K. This is almost entirely due to the decrease in the ½ Cent Sales Tax transfer.  Motion to present the draft budget to the Park Board with minor edits made by Nate W with a second by Steve O. Motion passed.
c. Review of 2025-26 Draft Park Fund Five Year Capital Plan –2025-26 Capital Expenses Total, $211,000, which is lower than the 2024-25 figure of $496,250. Some of the larger ticket items slated to be handled this upcoming year are replacing a 4WD Crew Cab Pickup & plow (10-year old) for $55K, replacing a Skid Steer (15 years-old) for $53K and a new tributary and pump for Walker Lake for $35k . Pete mentioned that he hopes to tackle submitting orders for these capital expense items at the beginning of the fiscal year, April, to prevent the projected expense totals from increasing as the year progresses. A motion to approve the draft capital budget to be presented to the Park Board was made by Jordan W. and second by Nate W. Passed.
d. Committee Member Comments: None
VI. Meeting adjourned at 5:40 pm 



